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Goals for Success  
26 October 2020 

 

1. Space to Serve a Growing and Changing Community 
 

2. Welcoming, Attractive, A Draw to Ely 
 

3. Accessible to Everyone 
 

4. Hub of the Community that Supports all Activities / Groups / 
Programs Indoors and Outdoors for Outreach at All Hours 

 

5. Plan for Access to Technology, Wi-Fi, Power and Future 
Innovation 

 

6. Flexible for Changing Uses 
 

7. Space for Staff to Work Effectively and Efficiently 
 

8. Sustainable to Operate into the Future with an Efficient Layout 
and Design to Minimize Increased Staffing 

 

9. Promote and Support Lifelong Learning as a Pillar of the 
Community 

 

10. Promote Economic Development 
 

11. A Safe and Secure Environment for Patrons and Staff 
 

12. Project and Process to Pull Community Together, Promote 
Pride 

 

13. History / Archive/ Connect to Ely’s Future and Past 
 

14. Identify / Ask / Secure as Many Funding Sources and Revenue 
Streams as Possible and Minimize Tax Impact 


